
Virginia Action Plan 1 Rev. 06/08 

 
 
Virginia        Revised June 2008 
Safe Routes to School  
State Network Action Plan  
 
Overarching Goals  
 
The Virginia Safe Routes to School State Action Plan includes policies and programs 
addressing the following three goals of the State Network Project: 
 
GOAL 1: Increasing physical activity in school-aged children grades K–8 by improving 
safety and increasing the number of children walking and bicycling to schools. 
 
GOAL 2:  Helping to ensure success of the federal SRTS program. 
 
GOAL3: Institutionalizing the SRTS program at the state level so that it is not dependent 
on (and does not end after) one short burst of federal funding. 
 
Resources 
 
This Action Plan is a dynamic document that will be modified regularly to address new 
opportunities.  The Virginia SRTS Network currently includes the following organizations 
and agencies: 

1) Activate Martinsville/Henry County 
2) The City of Alexandria 
3) Anderson & Associates 
4) Association for Community Choice in Transportation 
5) BikeWalk Virginia 
6) Kubilins Transportation Group 
7) SafeKids Virginia 
8) Trips for Kids Metro DC 
9) Virginia Department of Education 
10)  Virginia Department of Health 
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11)  Virginia Department of Motor Vehicles 
12)  Virginia Department of Transportation 
13)  Virginia PTA 

 
Currently, the SRTS National Partnership provides 10 hours/week of a Network organizer’s 
time to work on the implementation of the Virginia Action Plan.  Other organizations 
participating in the Network will contribute time for specific aspects of the Action Plan that 
are priorities for their organizations. 
 
From July 2008 through December 2008, the Network organizer will spend the majority of 
her time on the top five policies which include:  state program implementation, 
strengthening pedestrian safety laws, implementation of the complete streets policy, 
working to expand and incorporate new education tools in Virginia schools, and 
institutionalizing a statewide certification program for crossing guards. 
 
The various tasks identified within policy areas will continue to be regularly addressed on 
telephone meetings and are tasks that the organizer will spend staff time on.  Network 
partners are encouraged to lead or assist with these tasks as they pertain to the Network 
partners’ priorities and to notify the organizer when these projects should be discussed on 
a telephone meeting.  Network partners are also encouraged to utilize the Network email 
list to notify others about progress on tasks that they are monitoring.  If new, timely issues 
arise that require immediate attention, Network partners are invited to make that case to 
the organizer.  
 
Local School Projects 
 
Activate Martinsville/Henry County is a three-year initiative funded by the Harvest 
Foundation and focuses on incorporating three national initiatives into this low-income 
community.  The initiative was launched in Fall 2007 with eight schools in two districts 
school celebrating International Walk to School Day.  In 2008, Activate Martinsville/Henry 
County is working intensively with four schools in the area to start SRTS programs. 
 
Trips for Kids Metro DC and the City of Alexandria are gearing up to launch their local 
school project at Mt. Vernon Community School.  This year-round, dual language school is 
currently not one of the schools involved in Alexandria’s SRTS efforts.   
 
Action Plan Updates and Revisions 
 
The Virginia Action Plan will be updated regularly to reflect new opportunities and priorities 
as they arise.  Scheduled updates will take place every six months, on or before December 
14, 2008, and June 30, 2009.  Network partners are also invited and encouraged to bring 
new information about opportunities to the Network organizer for inclusion as Network 
meeting topics. 
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Support from Network Partners 
 
Through participation in the monthly SRTS Network telephone meetings, partners will be 
able to learn more about opportunities for action and how their organizations can assist 
with our mutual goals.  Network partners are also encouraged tot use our email list to alert 
other organizations about policies, projects, research events, news and other SRTS-
related information.  
 
Specific projects or strategies for existing policies my be identified in the future that 
organizations can assist with.  For example, the Alliance for Community Choice in 
Transportation (ACCT) brought up the Crossing Guard Training at a Network meeting in 
Fall 2007.  As a Network, it was clear that we all have a role to promote this new training 
program and to ensure that it becomes a bonafide statewide certification program. 
 
As we work together to implement the Virginia Action Plan, Network partners are also 
encouraged to work with the organizer to broaden membership of the Network and engage 
more partners.  We can engage partners through participation on telephone meetings, 
through taking on specific tasks, and through adding key people and partners to our email 
list. 
 
Implementation of the Federal SRTS Program 
 
Background:  Currently, there have been two RFPs for the Safe Routes to School funds 
for Virginia.  A third call for applications is anticipated for Summer 2008.   
 
Goals: 

1) Promote Safe Routes to School programs in school districts throughout the state. 
2) Work to have a significant amount of applications submitted over the amount of 

funding available. 
3) Work with VDOT to ensure that grants are awarded in a timely manner. 
4) Help VDOT engage stakeholders, at district, region and statewide levels, and 

increase expertise of both VDOT and local communities regarding program 
promotion, proposal preparation and review, and project implementation and 
evaluation. 

 
Policy Leads: 

• BikeWalk Virginia 
• VA PTA 
• VDOT 
 

Strengthening Pedestrian Safety Laws 
 
Background:  Efforts to change the Virginia code to strengthen the treatment of 
pedestrians in crosswalks has been attempted unsuccessfully for several consecutive 
years.  While a proposed bill came closer than ever during the 2008 General Assembly, it 
was ultimately defeated.  Meanwhile, the Transportation Research Council has reviewed 
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Virginia pedestrian laws and concluded that there is confusion in the code and 
improvements could be identified and promoted. 
 
Goals: 

1) Review the recommendations of the Transportation Research Council 
2) Reconvene a stakeholder group in Summer 2008 to strategize future policy action. 
3) Present recommendations to the SRTS Network. 

 
 

Policy Leads: 
• City of Alexandria 
• BikeWalk Virginia 
• VA PTA 
• VDOT 

 
Implementation of the VDOT Complete Streets Policy 
 
Background:  In 2004, the Commonwealth Transportation Board adopted the Policy for 
Integrating Bicycle and Pedestrian Accommodations, which considers the needs of 
bicyclists and pedestrians in all transportation projects funded with state money.  An 
implementation plan was detailed in Fall 2006, and VDOT is working to educate personnel 
in their districts as well as in localities across the Commonwealth on the policy.  There are 
two related policies and guidelines that directly impact the implementation of the VDOT 
policy.  These two policies include recently proposed guidelines for accepting secondary 
streets into the VDOT maintenance plan, and the formula for distribution of maintenance 
funds to municipalities. 
 
Goals:   

1) Respond to the proposed guidelines to the Secondary Street Acceptance 
Requirements (SSAR). 

2) Determine the procedures necessary to modify the VDOT maintenance fund 
formula. 

3) Ensure localities and residencies understand the details of the Policy for Integrating 
Bicycle and Pedestrian Accommodations and are actually incorporating the needs 
of bicyclists and pedestrians in their transportation projects. 

 
Policy Leads: 

• BikeWalk Virginia 
• Kubilins Transportation Group 
• City of Alexandria 
• VDOT 

 
Bike/Ped Safety Curriculum and Large-Scale Education and Encouragement 
Programs 
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Background:  A cooperative effort to train teachers to incorporate a bicycle safety training 
program has been ongoing.  Currently, Virginia is developing a bicycle safety curriculum 
for use in the schools.  
 
In the time since the submission of the December 2007 Virginia SRTS Network Action 
Plan, there have been several new developments related to large-scale education. During 
the 2008 General Assembly Session, a new bill was passed requiring schools to provide a 
minimum of 150 minutes/week of physical activity programs in the schools.  Opportunities 
will emerge as schools look for ways to boost or incorporate physical activity into their 
curriculums.  An opportunity also exists to work with the Department of Education to 
develop bicycle/pedestrian safety awareness materials for drivers’ education programs in 
the schools.  Finally, the League of American Bicyclists is planning to test the development 
of their new safe routes to school education materials in our local school project. 
 
Goals:   

1) Promote bicycle and pedestrian safety education as important components to meet 
the forthcoming mandates for increased physical activity. 

2) Finalize the state bicycle safety training curriculum. 
3) Assess the current drivers’ education materials used in various states across the 

nation and develop a plan to incorporate lesson plans into Virginia schools. 
 

Policy Leads: 
• BikeWalk Virginia 
• VA Dept of Health 
• VA Dept of Education 
• VA Dept of Motor Vehicles 

 
Possible Network Tasks: 

• Assist with promotion of the training program to expand the communities/schools 
with certified trainers. 

• Once the curriculum is finalized, work to market the material across the state. 
 
Crossing Guard Training Program 
 
Background: Members of the Albemarle County Sheriff’s office developed a Department 
of Criminal Justice Services (DCJS) certified Crossing Guard education program with 
classes to be held at the Crime Prevention Through Education Academy in Earlysville, 
Virginia.   
 
Goals:   

1) To instate crossing guards in Albemarle County School system schools.  
2) To develop and provide DCJS certified curriculum for training crossing guards 

throughout the state of Virginia. 
 
Policy Leads: 

• Alliance for Community Choice in Transportation 
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• DCJS 
• DMV 

 
School Wellness Policy & the GovernorÕs Scorecard on Physical Activity & Nutrition 
 
Background:  In June 2004, the Child Nutrition and WIC Reauthorization Act was signed 
into law making it mandatory for all local education agencies participating in the Federal 
School Meal Programs to create a Local Wellness Policy by July 2006. Local Wellness 
Policies can be updated, so there exists an opportunity to develop/refine a model policy for 
Virginia and to market this language to local schools and school districts. 
 
Goals:   

1) To create model statewide language for SRTS in wellness policies, and to 
encourage the adoption of SRTS-specific language as part of local wellness 
policies in schools throughout the state. 

2) To have the Governor’s Scorecard incorporate elements of Safe Routes to 
School as a means to improving a school’s overall score. 

 
Policy Lead:   

1) BikeWalk Virginia 
2) Virginia PTA 
3) Department of Education 

 
School Siting Issues 
 
Background:  The location of a school ultimately determines whether or not it will be a 
viable candidate for biking and walking to school.  In Virginia, schools are often being built 
where land is inexpensive or provided through proffers, which means schools are often 
built in rural or undeveloped areas, and students can only access the school through 
busing and drop-offs. 
 
Goals & Tasks:   

1) Research what other states are doing with regard to this issue. 
2) Determine what existing policies or requirements exist and to what degree 

localities have discretion over their application, to include minimum acreage 
requirements or guidelines. 

 
Policy Leads: 

• DOE 
• BikeWalk Virginia 
 

Strengthened Policies Affecting Enforcement in School Zones 
 
Background:  Currently in Virginia, the Literacy Fund receives proceeds from any fine-
based programs.  Virginia has reinstituted its use of photo enforcement, but its use across 
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the Commonwealth is limited.  There are opportunities to strengthen enforcement to 
improve safety in school zones. 
 
Goals:   

1) Conduct additional research to develop a policy paper on how fines are directed 
in other states and jurisdictions.   

2) Encourage Virginia to adopt photo enforcement in school zones. 
3) Research the effectiveness of other means to reduce speed in school zones. 

 
Policy Leads: 

• DMV 
• VDOT 
• BikeWalk Virginia 
 


